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threads many of the core concepts associated with the science and practice of leadership, such as authenticity,
ownership and innovation, into the stories that help explain how leaders can create the conditions for followers
to take ownership in ways that facilitate effective innovation and performance. The stories were purposely
chosen for inclusion that would be the ones that readers would most likely identify with and apply to their own
development. Moreover, the stories are framed by concepts and constructs in the field of leadership that have
been well studied. This is the type of book, that one would expect managers to buy 20 copies for all of their
followers to read and then perhaps discuss why the leader wants more No People in his or her unit. The book
was written to be highly accessible to a very wide range of audiences from teachers to trainers to top
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