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John Wiley and Sons Ltd, United States, 1999. Hardback. Book Condition: New. 231 x 155 mm. Language: English
. Brand New Book. A few years ago, Cementos Mexicanos (Cemex), the world s third-largest cement company,
was struggling. More than two-thirds of their deliveries were late, customer complaints were numerous, and
new orders were dwindling sharply. Then Cemex executives realized they needed to get a glimpse of the future.
They saw themselves responding to customer needs as each need emerged. They visualized successful deliveries
with orders placed only an hour in advance. Their entire organization became involved in the process of
adapting to unplanned occurrences. By embracing the uncertainty and chaos of their business and a
company-wide commitment to excellence, Cemex was completely transformed in a matter of months. This is a
remarkable example of minding: identifying a purpose, developing a team, and acting to accomplish that
purpose. Achieving this kind of high-level connection is what The Minding Organization is all about. This book
will show you how to transform your organization into one that behaves like a living organism-alive with ideas
and instantly able to adapt for survival in an increasingly complex, unpredictable global business world. A
minding organization coordinates its efforts as a single being; the right hand literally knows what the left hand
is doing. The minding process will help you save precious work time, avoid costly mistakes, build incentives for
speed, and find creative solutions when unpredictable problems arise. Creating a minding organization will
teach you how to: Operate on the edge of chaos, embracing uncertainty as a strategy Bring insights up front
that would normally be learned much later Distribute decision-making in such a way that everyone has the
responsibility to be right and the authority to be wrong Create an environment in which the human...
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Hardcover

Book Condition: Brand New. Book Condition: Brand New.

Save Book »

Dont Line Their Pockets With Gold Line Your Own A Small How To Book on
Living Large

P &

Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
yearsand who...
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and Glade B Curtis 2003 Paperback
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Createspace, United States, 2013. Paperback. Book Condition: New. 214 x 149 mm. Language:
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English . Brand New Book ***** Print on Demand *****You have the power, Dad, to influence
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It's Just a Date: How to Get 'em, How to Read 'em, and How to Rock 'em
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
Afabulousnew guide to dating
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paperback. Book Condition: New. Ship outin 2 business day, And Fast shipping, Free Tracking
number will be provided after the shipment.Paperback. Pub Date: Unknown in Publisher:
Qingdao Publishing List Price: 58.00 yuan Author: Publisher:
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Read Write Inc. Phonics: Blue Set 6 Non-Fiction 2 How to Make a Peach Treat
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 205 x 74
mm. Language: N/A. Brand New Book. These decodable non-fiction books provide structured
practice for children learning to read. Each set of books
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Book Condition: New. Publisher/Verlag: Little, Brown Book Group | A Modern Guide to
Manners | A laugh-out-loud guide to modern manners by acclaimed humorist, author, and
Vanity Fair columnist Henry Alford. | A few years
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